FAIRFIELD

Board Meeting Agenda
December 3, 2025 6:00p — 8:00p at Solano Christian Academy

CALL TO ORDER

PRESIDENT/VICE PRESIDENT REPORT — Dena Ray

TREASURERS REPORT — Kevin Seva

BOARD EXPECTATIONS — Dena Ray

AAA DRAFT POLICY — Dena Ray

CHILDREN SAFETY MODULE — Dena Ray

SOFTBALL BOUNDARIES UPDATE — Dena Ray

FREE FINGER PRINTING FOR BOARD MEMBERS — Kevin Seva

OFFERING MANAGERS/COACHES TO HOST BASEBALL & SOFTBALL CLINICS - Kevin Seva
REQUIREMENTS COACHES NEED TO HAVE THEIR SAFETY CLASSES COMPLETED
-AND FINGER PRINTING WITH OUR LEAGUE. — Kevin Seva

SPRING ADVERTISING PLAN & BUDGET — Caitlin Seva

OPEN NOMINATION FOR NEW BOARD MEMBERS — Available positions:
Vice President

Communications Officer

Safety Officer

Field Maintenance

Umpire in Chief

Coaching Coordinator

Volunteer Officer

Multi Divisional Directors (All divisions)

Secretary

Concessions Manager

FUNDRAISING AND SPONSORSHIP UPDATES

PUBLIC COMMENTS

FUTURE AGENDA

ADJOURN TO NEXT MEETING



